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We help legislators lead.


How to Launch (and Strengthen) a Parliamentary Water Caucus
A brief guide for Members of Parliament and their staff

A Parliamentary Water Caucus is an association of Members of Parliament pursuing a common legislative agenda in their country: accelerated progress on water security. A caucus can also be referred to as a network, all-party parliamentary group, voting bloc, or other. A Water Caucus encourages activities in Parliament designed to promote water access, including the consideration of new laws, stronger regulatory environments, and increased funding (from both domestic and international sources). As a Member of Parliament or parliamentary staff, there are several pivotal steps you can take: 

Membership: Assemble a small group of Members of Parliament who will take the initial leadership steps to launch the Caucus. Ideally, Caucus Membership would include Deputies from both Chambers (if bicameral) and multiple political parties. Membership should include men and women from different parts of the country, and diverse parliamentary committee assignments - health, finance, water, economic development, climate, external affairs, infrastructure, gender, education, and others. 

Outreach: Begin working with civil society leaders and relevant water ministries from Day One. Early and frequent dialogues amongst these key stakeholders will likely determine clear, appropriate, and demand-responsive paths forward, potentially including pledge cards during elections. 

Terms of Reference: Determine what the Caucus will do, over what period of time, and how that work will get done. A successful Parliamentary Water Caucus requires human, financial, and technical resources. This includes dedicated staffing provided by Parliament and/or civil society organizations. 

Make multiyear commitment: A Parliamentary Water Caucus may require years to show meaningful progress. Each Member of the Caucus, and civil society leadership, should make multiyear commitments to the work of the Caucus from the beginning.  

Priorities: Caucus Members and their allies should quickly determine their priorities during the current / next legislative cycle. Are new laws required? More oversight of the executive branch? More disciplined interagency collaboration, e.g. between the Water Ministries and the Health Ministry? Increased federal budgets, and/or budgets more clearly targeted to the most water-poor households, healthcare facilities, and/or schools? 

Action: Begin work immediately on the 1-2 priority items that are most likely to attract other Parliamentarians and ‘bear fruit’ during the current legislative cycle. Is a hearing required? How about a series of “Town Halls,” or a briefing with civil society leaders? Or perhaps simply more trusted, quiet meetings in the hallways of Parliament with fellow deputies about new laws and increased budgets? 

Learn and expand: Constantly learn, celebrate successes, and feed lessons back into previous steps, bringing in other stakeholders as appropriate (private sector, media, trade associations, donors). As a Water Caucus succeeds, the key beneficiaries of its work will be the people of that country. They will see increased, sustainable, equitable, and affordable access to water in their communities. The relevant ministries (water, health, education, public works) will likely also benefit from increased budgets and stronger laws for water.
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